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A
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Listening

 a
nd

 Lea
d

ing
 for E

q
uity

M
arch

 8
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Your K
eynote H

ost

S
h

an
e

 S
afir

A
u

th
o

r, C
o

ach
, F

acilitato
r

@
S

h
an

e
S

afir

Jo
sse

y-B
ass, 20

17

#
liste

n
in

g
le

ad
e

rs

Story of Self

S
A

FIR
 (noun)

H
e

b
re

w
. S

crib
e

. O
n

e
 w

h
o

 w
rite

s fo
r th

e
ir trib

e
.

A
rab

ic. A
m

b
assad

o
r. B

ro
ke

r an
d

 b
rid

g
e

-b
u

ild
e

r acro
ss cu

ltu
re

s.

M
om

 of M
ona &

 M
axim

o 



O
ur C

onnections and
 D

ifferences

1.
F

in
d

 o
n

e
 th

in
g

 yo
u

 h
ave

 in
 co

m
m

o
n

.

2.
T

alk ab
o

u
t so

m
e

o
n

e
 w

h
o

 in
sp

ire
s yo

u
.

3.
R

e
fle

ct o
n

 an
 e

xp
e

rie
n

ce
 th

at m
ad

e
 yo

u
 

w
h

o
 yo

u
 are

 to
d

ay.

Listening and Leading for Equity

W
h

at d
o

e
s 

e
d

u
catio

n
al 

e
q

u
ity m

e
an

 to
 

you?

E
ve

ry p
e

rso
n

 g
e

ts w
h

at h
e

 o
r sh

e
 n

e
e

d
s to

 
th

rive
: so

cially, e
m

o
tio

n
ally, an

d
 in

te
lle

ctu
ally.

W
hat is eq

uity?
Equity

W
orking tow

ard equity is a journey...
…

 that begins w
ith you.

W
e

 can
 o

n
ly le

ad
 

fo
r e

q
u

ity u
p

 to
 

th
e

 le
ve

l o
f 

p
e

rso
n

al w
o

rk 
w

e
’ve

 d
o

n
e

...

Listening
 and

 Lead
ing

 for Eq
uity

1.
D

e
e

p
 L

iste
n

in
g

○
B

u
ild

 th
e cu

ltu
re.

2.
D

e
e

p
 P

u
rp

o
se

○
C

h
o

o
se th

e rig
h

t d
a

ta
.

3.
D

e
e

p
 D

isco
u

rse
○

S
h

ift th
e n

a
rra

tive.



D
eep Listening:

B
uild the C

ulture 

C
ulture vs. Strategy

W
e listen all the tim

e…

•
8

5%
 o

f w
h

at w
e

 kn
o

w
 h

as co
m

e
 th

ro
u

g
h

 
liste

n
in

g
.

•
W

e
 sp

e
n

d
 45%

 o
f a typ

ical w
o

rk d
ay liste

n
in

g
.

•
L

e
ss th

an
 2%

 o
f p

ro
fe

ssio
n

als re
ce

ive
 train

in
g

 
in

 liste
n

in
g

.

C
onstructivist/D

eep Listening

•
F

o
r th

e
 b

e
n

e
fit o

f th
e

sp
ea

ker

•
I ag

re
e

 to
 liste

n
 to

 an
d

 care
 fo

r 
yo

u
 in

 e
xch

an
g

e
 fo

r yo
u

 d
o

in
g

 
th

e
 sam

e
 fo

r m
e

.

The G
uidelines

1.
E

q
u

al tim
e

 to
 talk. E

veryone d
eserves to b

e listened
 to.

2.
N

o
 in

te
rru

p
tio

n
s, ad

vice
, o

r b
re

akin
g

 in
 w

ith
 a 

p
e

rso
n

al sto
ry. P

eop
le ca

n solve their ow
n p

rob
lem

s.

3.
D

o
u

b
le

 co
n

fid
e

n
tiality. P

eop
le need

 to know
 they ca

n 
b

e com
p

letely a
uthentic.

4.
N

o
 criticizin

g
 o

r co
m

p
lain

in
g

 ab
o

u
t m

u
tu

al 
co

lle
ag

u
e

s d
u

rin
g

 yo
u

r sh
arin

g
. A

 p
erson ca

nnot 
listen w

ell w
hen feeling

 a
tta

cked
 or d

efensive.

D
yad

W
h

at ro
le

 d
o

e
s liste

n
in

g
 p

lay in
 yo

u
r w

o
rk?

W
h

e
n

 d
o

e
s it g

e
t h

ard
 fo

r you to
 liste

n
 w

e
ll?



W
hat %

 of m
eaning is conveyed by w

ords?

C
h

im
am

an
d

a N
g

o
zi A

d
ich

ie

“The D
anger of a Single Story”

D
yad

W
h

at is a sin
g

le
 sto

ry in
 yo

u
r syste

m
 th

at yo
u

 

w
o

u
ld

 like
 to

 d
isru

p
t?

(a
b

out tea
chers, fa

m
ilies, stud

ents, p
rincip

a
ls, etc.)

W
h

at p
ain

s yo
u

 ab
o

u
t th

at sto
ry?

W
here do single stories com

e from
?

•
W

e
 are

 m
e

an
in

g
-m

akin
g

 
m

ach
in

e
s.

•
O

u
r b

rain
s co

n
stan

tly se
e

k 
p

atte
rn

s.

•
S

in
g

le
 sto

rie
s are

 a sh
o

rtcu
t th

e
 

b
rain

 take
s.

•
O

ve
r tim

e
, th

e
y so

lid
ify in

to
 n

e
u

ral 
p

ath
w

ays.

Im
plicit/U

nconscious B
ias

A
ttitu

d
e

s, b
e

lie
fs, an

d
 ste

re
o

typ
e

s th
at 

u
n

co
n

scio
u

sly affe
ct o

u
r p

e
rce

p
tio

n
s an

d
 actio

n
s

●
W

e
 are

 co
n

scio
u

sly aw
are

 o
f 2%

 o
f 

o
u

r e
m

o
tio

n
al co

g
n

itio
n

.

●
B

ias te
n

d
s to

 re
sid

e
 in

 o
u

r 
u

n
co

n
scio

u
s n

e
tw

o
rks.

—
D

r. T
im

o
th

y W
ilso

n
 &

D
r. jo

h
n

 a. p
o

w
e

ll

K
ey C

haracteristics

●
E

ve
ryo

n
e

 h
as u

n
co

n
scio

u
s b

iase
s.

●
O

u
r u

n
co

n
scio

u
s b

iase
s d

o
n

’t alw
ays m

atch
 

o
u

r state
d

 b
e

lie
fs.

●
T

h
e

se
 b

iase
s are

 m
alle

ab
le

. W
e

 can
 u

n
le

arn
 

th
e

 im
p

licit asso
ciatio

n
s w

e
 h

ave
 fo

rm
e

d
.



D
eep listening disrupts

single stories.
Listening builds relational capital

Move at the 
speed of trust

L
iste

n
in

g
 b

u
ild

s th
e

 cu
ltu

re
.

“T
h

e
 m

icro
 re

fle
cts th

e
 

m
acro

 an
d

 vice
 

ve
rsa—

F
ib

o
n

acci p
atte

rn
s 

sh
o

w
 u

p
 fro

m
 sp

ace
 to

 
cau

liflo
w

e
r. T

h
e

 tin
ie

st 
m

o
st m

u
n

d
an

e
 act re

fle
cts 

th
e

 b
ig

g
e

st cre
atio

n
s w

e
 

can
 im

ag
e

.” 

- ad
rie

n
n

e
 m

arie
 b

ro
w

n

D
eep Purpose:

C
hoose the Right D

ata

C
onsider

W
h

at is th
e

 p
u

rp
o

se
 o

f e
d

u
catio

n
?

T
h

e
 p

u
rp

o
se

 o
f e

d
u

catio
n

, fin
ally, is to

 
cre

ate
 in

 a p
e

rso
n

 th
e

 ab
ility to

 lo
o

k at th
e

 
w

o
rld

 fo
r h

im
se

lf, to
 m

ake
 h

is o
w

n
 

d
e

cisio
n

s… T
o

 ask q
u

e
stio

n
s o

f th
e

 
u

n
ive

rse
, an

d
 th

e
n

 le
arn

 to
 live

 w
ith

 th
o

se
 

q
u

e
stio

n
s, is th

e
 w

ay h
e

 ach
ie

ve
s h

is o
w

n
 

id
e

n
tity. B

u
t n

o
 so

cie
ty is re

ally an
xio

u
s to

 
h

ave
 th

at kin
d

 o
f p

e
rso

n
 aro

u
n

d
. W

h
at 

so
cie

tie
s re

ally, id
e

ally, w
an

t is a citize
n

ry 
w

h
ich

 w
ill sim

p
ly o

b
e

y th
e

 ru
le

s o
f 

so
cie

ty. If a so
cie

ty su
cce

e
d

s in
 th

is, th
at 

so
cie

ty is ab
o

u
t to

 p
e

rish
.

Jam
es B

aldw
in (1963)



A
 View

 from
 the B

alcony

A
 syste

m
, an

y 
syste

m
, p

ro
d

u
ce

s 
w

h
at it is d

e
sig

n
e

d
 

to
 p

ro
d

u
ce

.

—
T

h
o

m
as K

e
lly 

1776

T
h

o
m

as Je
ffe

rso
n

 p
ro

p
o

se
s a tw

o
-track 

e
d

u
catio

n
al syste

m
, w

ith
 d

iffe
re

n
t tracks in

 h
is 

w
o

rd
s fo

r “th
e

 lab
o

rin
g

 an
d

 th
e

 le
arn

e
d

.” 
S

ch
o

larsh
ip

 w
o

u
ld

 allo
w

 a ve
ry fe

w
 o

f th
e

 
lab

o
rin

g
 class to

 ad
van

ce
, Je

ffe
rso

n
 says, b

y 
“rakin

g
 a fe

w
 g

e
n

iu
se

s fro
m

 th
e

 ru
b

b
ish

.” 

1932

A
 su

rve
y o

f 150
 sch

o
o

l d
istricts re

ve
als th

at 
th

re
e

 q
u

arte
rs o

f th
e

m
 are

 u
sin

g
 so

- calle
d

 
in

te
llig

e
n

ce
 te

stin
g

 to
 p

lace
 stu

d
e

n
ts in

 
d

iffe
re

n
t acad

e
m

ic tracks.

This is the system
 w

e inherited.

S
ate

llite
 D

ata: 
test scores, g

ra
d

ua
tion ra

tes, 
a

ttend
a

nce p
a

tterns

T
h

re
e

 flaw
s

●
It’s lag

g
in

g

●
It le

n
d

s cre
d

ib
ility to

 sw
e

e
p

in
g

 d
e

cisio
n

s m
ad

e
 

far fro
m

 th
e

 lo
cu

s o
f le

arn
in

g
, th

e
 classro

o
m

●
It re

in
fo

rce
s sin

g
le

 sto
rie

s an
d

 d
e

ficit th
in

kin
g

Levels of D
ata

L
e

ve
l 1: S

A
T

E
L

L
IT

E
 

D
A

T
A

L
e

ve
l 2: M

A
P

 D
A

T
A

S
choolw

id
e stud

ent surveys, com
m

on 
a

ssessm
ents, Founta

s a
nd

 P
innell

L
e

ve
l 3: S

T
R

E
E

T
 D

A
T

A
Listening

 to a
nd

 ob
serving

 stud
ents, 

fa
m

ilies, a
nd

 sta
ff exp

eriences a
nd

 voices

Street d
ata is everyw

here…
if w

e listen for it.

S
tre

e
t 

D
ata

A
udio Interview

s

Focus G
roups

Fishbow
l 

C
onversations 
in M

eetings

S
hadow

 a 
S

tudent, 
Teacher, or 

P
rincipal

E
quity 

P
articipation 
Tracker

A
cadem

ic 
Language 
TrackerS

tudent/ 
Teacher 

E
xperience 
S

urveys



C
o

m
m

u
n

ity W
alks

A
 trad

itio
n

 o
f liste

n
in

g
 an

d
 le

arn
in

g
 at 

O
aklan

d
 In

te
rn

atio
n

al H
ig

h
 S

ch
o

o
l

O
akland

 International

●
10

0
%

 o
f stu

d
e

n
ts are

 E
n

g
lish

 lan
g

u
ag

e
 

le
arn

e
rs, m

o
stly n

e
w

co
m

e
rs

●
S

p
e

ak 32+ lan
g

u
ag

e
s

●
C

o
m

e
 fro

m
 35 co

u
n

trie
s

1)
PTSA

2)
ESL C

lasses

3)
Fo

o
d

 B
an

k

4)
Legal Services C

lin
ics

5)
In

tern
atio

n
al Festival

F
am

ily E
n

g
ag

e
m

e
n

t
L

iste
n

in
g

 to
 F

am
ilie

s
(S

treet D
a

ta
)

1)
Paren

t Su
rveys

2)
1:1 C

o
n

feren
ces

3)
H

o
m

e visits

4)
Fo

cu
s G

ro
u

p
s

5)
C

o
m

m
u

n
ity W

alks

Street D
ata: C

om
m

unity W
alks

●
P

D
 d

e
sig

n
e

d
 b

y p
are

n
ts, stu

d
e

n
ts 

an
d

 co
m

m
u

n
ity le

ad
e

rs

●
E

d
u

cate
s te

ach
e

rs ab
o

u
t stu

d
e

n
ts’ 

b
ackg

ro
u

n
d

s, ch
alle

n
g

e
s, an

d
 

asse
ts

●
S

taff le
arn

s ab
o

u
t im

p
o

rtan
t 

lan
d

m
arks an

d
 cu

ltu
ral ce

n
te

rs; 
m

e
e

t w
ith

 co
m

m
u

n
ity le

ad
e

rs, 
ad

vo
cate

s an
d

 fam
ilie

s

Yem
eni C

om
m

unity W
alk:

Start w
ith a teach-in.

1.
Stu

d
en

t 

p
resen

tatio
n

s

2.
V

isit to
 H

alal M
arket

3.
V

isit to
 M

o
sq

u
e

4.
Lu

n
ch

 feast w
ith

 

fam
ilies an

d
 im

am

5.
C

lo
sin

g circle w
ith

 

staff

Y
e

m
e

n
i W

alk: 
H

alal M
arke

t



M
e

e
t th

e
 Im

am

F
e

ast at th
e

 m
o

sq
u

e
 o

r a h
o

m
e

U
naccom

p
anied

 M
inors

C
om

m
unity W

alk

1.
Stu

d
en

t p
resen

tatio
n

s

2.
Stu

d
en

t Pan
el

3.
V

isit to
 C

en
tro

 Legal

4. V
isit to

 D
ream

catch
er

5. Lu
n

ch
 at a p

u
p

u
seria

6. C
lo

sin
g circle w

ith
 staff

G
uillerm

o
Young

 p
eop

le are the ones leaving
 now

G
oing

 to School in El Salvad
or



A
 Treacherous Journey

D
etention at the B

ord
er...

La Frontera

Turn and
 Talk

W
h

at cam
e

 u
p

 fo
r you as yo

u
 liste

n
e

d
 to

 

G
u

ille
rm

o
’s sto

ry?

W
h

at m
atte

rs ab
o

u
t th

is stre
e

t-le
ve

l d
ata?

A
u

d
io

 In
te

rvie
w

s
L

iste
n

in
g

 to
 P

rin
cip

als

Satellite D
ata:

Principal Turnover in C
A



The Im
pact of

Principal C
hurn

53%
 o

f sch
o

o
ls in

 

th
e b

o
tto

m
 20%

 h
ave 

n
o

vice p
rin

cip
als (in

 first 
th

ree years)vs.

26%
 o

f sch
o

o
ls in

 

th
e to

p
 20%

A
 p

rin
cip

al in
 a 

h
igh

-p
o

verty u
rb

an
 sch

o
o

l 
is

50%
 

m
o

re likely to
 leave th

an
 

o
n

e in
 a lo

w
-p

o
verty 

su
b

u
rb

an
 sch

o
o

l.

Jot dow
n key w

ords/phrases
Turn and

 Talk

Im
ag

in
e

 T
rish

 is a p
rin

cip
al in

 yo
u

r syste
m

.

●
W

h
at d

ata sto
o

d
 o

u
t to

 yo
u

?

●
W

h
at are

 yo
u

r im
p

o
rtan

t take
aw

ays?

To teach for equity, w
e m

ust view
 student 

and staff voices and experiences as data.

V
o

ice
s an

d
 sto

rie
s

A
rtifacts o

f w
o

rk o
r 

p
ractice

L
ive

d
 e

xp
e

rie
n

ce
s an

d
 

p
e

rce
p

tio
n

s

Street D
ata helps us...

●
A

lig
n

 o
u

r m
e

an
s an

d
 e

n
d

s aro
u

n
d

 e
q

u
ity

●
H

u
m

an
ize

 th
e

 p
rocess o

f d
ata-g

ath
e

rin
g

●
D

isru
p

t sin
g

le
 sto

rie
s an

d
 im

p
licit b

iase
s

●
E

n
g

ag
e

 in
 rap

id
 cycle

s o
f im

p
ro

ve
m

e
n

t

D
eep D

iscourse:
C

hange the N
arrative



T
h

e
 

C
U

L
T

U
R

E
w

e
 b

u
ild

T
h

e
S

T
R

U
C

T
U

R
E

S
w

e
 d

e
sig

n

T
h

e
R

E
S

U
L

T
S

w
e

 g
e

t

•
H

o
w

 w
e talk…

 
fram

e 
p

ro
b

lem
s…

 
d

efin
e su

ccess 
o

r failu
re…

•
H

o
w

 w
e 

o
rgan

ize o
u

r 
tim

e an
d

 
w

o
rk...

•
C

an
 eith

er 
rep

ro
d

u
ce O

R
 

tran
sfo

rm
…

W
hat is discourse?

D
isco

u
rse

 1
D

isco
u

rse
 2

D
o

m
in

an
t w

ays o
f th

in
kin

g
 

ab
o

u
t an

d
 talkin

g
 ab

o
u

t o
u

r 
w

o
rk th

at m
a

inta
in e

xistin
g

 
p

ractice
s an

d
 se

rve
 to

 
re

p
ro

d
u

ce
 th

e
 statu

s q
u

o
.

W
ays o

f th
in

kin
g

 an
d

 talkin
g

 
ab

o
u

t o
u

r w
o

rk th
at cha

lleng
e 

th
e

 statu
s q

u
o

b
y n

am
in

g
 u

n
co

m
fo

rtab
le

 an
d

 
u

n
e

q
u

al co
n

d
itio

n
s.

W
orking tow

ard equity requires us to 
change how

 w
e fram

e the problem
.

D
iscourse Excerpt (pages 7-9)

1.
S

kim
 th

e
 d

isco
u

rse
 e

xce
rp

t.

2.
N

o
te

 one e
xam

p
le

 o
r 

e
xce

rp
t th

at stan
d

s o
u

t to
 

yo
u

.

3.
T

u
rn

 an
d

 talk to
 sh

are
 yo

u
r 

e
xce

rp
t an

d
 re

fle
ct to

g
e

th
e

r.

D
I A

ttrib
u

te
s

D
2 A

ttrib
u

te
s

S
in

g
le

 S
to

rie
s

M
u

ltip
le

 S
to

rie
s

A
n

sw
e

rs an
d

 Q
u

ick F
ixe

s
In

q
u

iry an
d

 A
d

ap
tive

 C
h

alle
n

g
e

s

Im
p

ro
vin

g
 w

h
at e

xists
A

d
d

re
ssin

g
 ro

o
t cau

se
s

E
xte

rn
alizatio

n
/

b
lam

e
 

(“L
o

o
k o

u
t th

e
 w

in
d

o
w

”)
In

te
rn

al R
e

fle
ctio

n
(“L

o
o

k in
 th

e
 m

irro
r”)

L
im

ite
d

 T
im

e
 an

d
 A

b
ility

G
e

ttin
g

 starte
d

 an
yw

ay
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D
iscourse I vs. D

iscourse II
D

ilem
m

a: In H
allow

een, in Idaho...
Visualize...

W
h

at m
ig

h
t you d

o
 o

r say ab
o

u
t w

h
at’s 

h
ap

p
e

n
e

d
?



Superintendent’s Response

A
 fe

w
 assu

m
p

tio
n

s

●
T

h
is in

cid
e

n
t is an

 
o

u
tlie

r.

●
O

u
r te

ach
e

rs are
 g

o
o

d
 

p
e

o
p

le
—

n
o

 m
alicio

u
s 

in
te

n
t.

●
W

e
 are

 b
e

tte
r th

an
 th

is.

R
e

late
d

 actio
n

s

●
Id

e
n

tify th
e

 te
ach

e
rs in

 
co

stu
m

e
.

●
P

u
t th

e
m

 o
n

 le
ave

.

●
M

ake
 su

re
 th

e
y d

o
n

’t 
d

o
 th

is ag
ain

.

Shifting the D
iscourse

R
e

fram
e

“T
his incid

ent a
nd

 others 
like it illustra

te tha
t our 

current a
p

p
roa

ches a
re 

m
a

rg
ina

lizing
 La

tino a
nd

 
other fa

m
ilies of color in 

our system
. W

e need
 to 

p
a

use, a
cknow

led
g

e the 
im

p
a

ct, a
nd

 d
eep

ly 
exa

m
ine our p

ra
ctices.”

A
n

 In
q

u
iry S

tan
ce

●
H

ow
 is our system

 b
uilt in 

w
a

ys tha
t exclud

e a
nd

 
d

ehum
a

nize our fa
m

ilies of 
color?

●
H

ow
 ca

n w
e slow

 d
ow

n a
nd

 
listen to the voices of 

im
p

a
cted

 fa
m

ilies in ord
er to 

g
et to root ca

uses?

●
W

ha
t m

ig
ht w

e fund
a

m
enta

lly 
need

 to cha
ng

e if w
e d

o?

D
ilem

m
a: Pilgrim

 A
ssignm

ent

Em
ail from

 father
W

hy focus on shifting the discourse?

•
L

an
g

u
ag

e
 is p

o
w

e
r.

•
It sh

ap
e

s re
ality in

 sch
o

o
ls.

•
L

iste
n

in
g

 le
ad

e
rs h

ave
 th

e
 co

u
rag

e
 an

d
 

m
o

ral p
u

rp
o

se
 to

 sh
ift th

e
 d

isco
u

rse
.

O
ptim

istic C
losure



Pasitos
Three Levers:

1.
D

e
e

p
 liste

n
in

g
 b

u
ild

s th
e

 cu
ltu

re
.

2.
S

tre
e

t d
ata an

im
ate

s th
e

 p
u

rp
o

se
.

3.
S

h
iftin

g
 th

e
 d

isco
u

rse
 ch

an
g

e
s th

e
 

n
arrative

.

I h
ave

 n
e

ve
r e

n
co

u
n

te
re

d
 

a
ny ch

ild
re

n
 in

 a
ny g

ro
u

p
 

w
h

o
 are

 n
o

t g
e

n
iu

se
s. T

h
e

re
 

is n
o

 m
yste

ry o
n

 h
o

w
 to

 
te

ach
 th

e
m

. T
h

e
 first th

in
g

  
yo

u
 d

o
 is tre

at th
e

m
 like

 
h

u
m

an
 b

e
in

g
s, an

d
 th

e
 n

e
xt 

th
in

g
 yo

u
 d

o
 is lo

ve
 th

e
m

.

D
r. A

sa H
illiard


